[Name of Alliance]
Work Plan 


[This is a sample Alliance work plan template.  A work plan is a written document developed by the Alliance Implementation Team that describes the specific activities that the Alliance will complete.  A work plan should include milestones and target dates, and assigns responsible parties.]  


Alliance signatories: 
[Add organization signatory/signatories]


Work plan time frame.  The work plan covers [insert time frame].  The work plan will be reviewed annually and may be revised at any time with the concurrence of all Alliance signatories.

Alliance objectives: 
[List objectives as elaborated in the Alliance agreement]




[This template allows listing of planned alliance activities by activity type. Planned activities should address all objectives in the agreement.] 

Dissemination (instances when an Alliance Program participant will share information on agency-developed or OSHA Alliance Program-developed tools and resources, OSHA standards/rulemakings, enforcement, and outreach campaigns.)
	Projects
	Actions
	Responsible parties
	Target Date
	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Outreach Events and Training for the Public (instances when an Alliance Program participant or OSHA representative will participate in an event such as a roundtable, conference, informational webinar, stand-down, meeting, or training in support of the Alliance or an OSHA initiative.  This includes speeches/presentations and exhibit booths.)
	Projects
	Actions
	Responsible parties
	Target Date
	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Training for OSHA Staff (instances when an Alliance Program participant will provide training or assistance in training OSHA and/or OSHA-affiliated staff (e.g., State Plan and/or On-Site Consultation Program representatives.)
	Projects
	Actions
	Responsible parties
	Target Date
	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Alliance Products (instances when an Alliance Program participant will collaborate with OSHA in the development of compliance assistance or outreach materials in accordance with the Guidelines for Alliance Products and Other Alliance Projects.)
	Projects
	Actions
	Responsible parties
	Target Date
	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Review of OSHA Materials (instances when an Alliance Program participant will review or provide input on agency-developed materials.)
	Projects
	Actions 
	Responsible parties
	Target Date
	Date Completed
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Other Projects 
	Projects
	Actions
	Responsible parties
	Target Date
	Date Completed
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